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Maryjanekenney

From: Paulina Knibbe (comcast)

Sent: Sunday, May 27, 2007 8:42 AM

To: Dora’ Hunter; Board of Selectmen
Cc: Manager Department; Peter Ashton; Clerk Department
Subject: Re: Appointment of an Observation Sub-committee

It seemsto methat thereis no hurry to makea decisionon howto handleSelectmanparticipationin
ExecutiveSessionMeetingsof theManagerSearchCommittee.I suspecttherewon’t needto be any
until mid-Augustor earlySeptemberwhenresumesstartcoming in. Certainly notbeforethenextBoS
meeting.

This shouldbeplacedon theagendafor thenextBoSmeeting.

However,sinceDore’ hasmadea suggestion,I would like to makeacoupleof othersuggestionsfor
considerationby theboard.

It might be appropriatefor no selectmanto be presentat any of theExecutiveSessions.This allows the
Committeeto discusscandidatesmorefreely andpreventsany Selectmanfrom havingpre-conceived
notionsaboutcandidatesbeforetheentire BoSconsidersthem.

If it seemsthereis value in havingSelectmenat theExecutiveSessions,it seemsmoreappropriateto
alternatethis representationin a ‘round-robin’ way amongthoseinterestedthanto designatespecific
representatives.

Paulina

At 02:36PM 5/26/2007,you wrote:

Hi Folks.

As you areawarewehavesetup a ScreeningCommittee,Chairedby PeterAshton, to undertakesome
specifiedtasks,the mostimportantof which will he to conductan initial or preliminaryscreeningof Town
Mangerapplicantsdesignedto producea relatively small groupof finalists that the Boardof Selectmenwill
then interviewandultimatelyhire thebestpersonas theNew Town Manager. It is expectedthat the
ScreeningCommitteewill performmuch of its work in ExecutiveSessiondue to anticipatedapplicantconcern
about their currentemployerspotentialreactionto thefactthey were seekingemploymentelsewhere.

Of course,oncethe finalist group is selectedby the ScreeningCommitteeany further interviewsandhiring
discussionsleadingto theactualappointmentby the Boardof Selectmenwill hedonein public session.

Someof the Selectmenhaveindicateda desireto sit in asobserversduring theScreeningCommittee
process,including theExecutiveSessions.Accordingly I will appointan ObservationSub-committeeof the
Board of Selectmenfor that purpose,hutonly authorizethe membersto actasfollows:

I. No more thanTWO SELECTMENmay be presentin a ScreeningCommitteeExecutiveor Public
Session. To that endI will appointtwo members,and onealternatemember,of the Observation
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Subcommittee,andmakeappropriateassignmentstoparticularsessionssothat limit is observed;and

2. ObservationSub-committeememberswill not, by word or deed,expressany view of an applicant’s
qualifications,or lack thereof,to anymemberor membersof the ScreeningCommittee;and

3. ObservationSub-committeememberswill notparticipatein any ScreeningCommitteeeliminationor
rank orderingof anycandidatesfor interview, or any otherpurposes,althoughtheymay observetheprocess
and,if they desire,review theresumessubmittedby anycandidateswho areeliminatedafter the fact; and

4. ObservationSub-committeememberswill notduring the ScreeningCommitteeprocesspublicly disclose
the identityof anyof thecandidates;and

5. ObservationSub-committeemembersmay,in eitherExecutiveor Public Sessions,respondappropriately
to factual, logisticalor proceduralquestionsdirectedto them by membersof the ScreeningCommittee,or
candidates,that do not involve evaluationof any candidate:and

6. ObservationSub-committeemembersmay, during anapplicantinterview, butaftertheScreening
Committeememberspresenthaveaskedall their questions,suggestthata questionbeput to a candidateby the
ScreeningCommitteeChair. However,sucha questionshouldonly be intendedto clarify someprior
statementby thecandidate,andshallnot indicateanycandidatepreference;

7. OneObservationSub-committeemembershouldkeepnotesduring the observationsof the Screening
Committeeprocesswhich cansupporta latercritiqueof the process,shouldit hedesiredto laterstudythis
hiring process.This in orderto passon anylessonsleamedto thoseinvolved whennext thecommunityhasto
repeatit.

It is my intent to appointmyselfandLaurenasthe ObservationSub-committeeMembers,and Paulinaas the
Alternate.

Regards,
Dore’ Hunter
Chairmanof the Boardof Selectman& VSO, Town of Acton, MA
Telephone:978-263-0882
Email: dorehunter@aol.com

Seewhat’s freeat AOL,com.
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